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Abstract: The effectiveness learning of equivalent education is influenced by many kinds of factors, those are,
tutor motivation, tutor commitment, leadership, means and infrastructure, finance, and working environment.This
study aim to analyze the influence of tutor commitment factor, leadership, work environment condition to the
effectiveness of learning process; and the influence of the effectiveness of learning process toward learning output
of equivalent education.This studyis expost-facto as well descriptive evaluative correlative in nature. Sample to be
studies wethe 204 tutors of Sanggar Kegiatan Belajar (SKB) equivalent education in Cenral Java. Sampling
technique is“area probability random sampling”. Data collecting is done by graded scale questionaire. Data
analyzing done by linear regression analysis. This study found that: (a) tutor commitment factor with contributed a
direct influence to the effectiveness learning process with a percentageof 18,49 %. (b)SKB leadership factors with
contributed a direct influence to the effectivenes learning process with a percentageof 44,89%; (c)work
environment condition with contributed a direct influence to the effectiveness
learning process with a
percentage26,57%; (e)design of instructional plans impact on the participants outputs was 29,47%, and (f)
implementation of instructional impact on the participants outputs was 40,96%.Implication of study outcome
intended to improve the effectiveness of learning. It is done by enhancement of tutor commitement and creating work
environment condition. Suggestions are (a) commitment enhancement by giving adequate incentive; and (b)
strenghtening work environment by creating condusive learning situation, phisycally as well as psychologically.
Keywords: learning effectiveness, commitment, leadership, and work environment

Introduction
The effectiveness learning of equivalent education is a reflection of the quality of non-formal education as
a whole, which is in its implementation is determined by various factors such as tutor motivation, tutor commitment,
leadership, means and infrastructure, finance, and working environment.Tutor educational equality is one of the
aspects in learning process which has multiple roles, not only as a teacher who initiated the transfer of knowledge,
but also as a mentor who encourages potential, develops alternative, and mobilizes students in developing their
learning.It is emphasized if the tutor has a high commitment, it can be expected learners will achieve satisfactory
academic achievement.The effectiveness learning is inseparable from management system developed, so that the
leadership factor and working environment developed is very important and decisive role.Hearty and aboveboard of
environment organization, requires harmonious relationship between organization’s members.One of subordinates
involvement in the dynamic of organization is participation in the decision making process based on the authority
granted by the leadership to them. According to A Fleismen (in Gibson, 1993: 263), leadership is an attempt to
influence people between individuals, through the communication process to achieve something or multiple
destinations. Brookover et al (1978) suggested that a working climate of the conductivity of study groups influence
the attitudes and actions of all community learning groups, particularly in the academic achievement of students.
More pointedly, Purkey and Smith (1985) also state that the students' academic achievement is influenced very
strongly by the psychological atmosphere or climate study group work. Further Hughes (1991) asserts that any
educational institution such as study groups has the character of working environment, which will affect the success
of the process of learning activities .

Result of the previous research showed that working behavior of an organization is determined by the
working environment within the organization(Brookover et al., 1978; Purkey dan Smith, 1985; Hughes, 1991).
Various attempts have been made to optimize the learning process of non-formal education through courses to
improve the competence of the tutor, introduction the new methods of learning, as well as the repair and
improvement of educational facilities and infrastructure, but the programs implemented have not touched the root of
the problem. The scope of this learning problems related to the learning effectiveness of the educational equality
with the consideration that the effectiveness of learning can be realized by utilizing the potential and energy that
owned unit of the equality of education providers In theory, the various factors that influence the effectiveness of
learning as a factor of knowledge, skills, working motivation, leadership, work climate,finance, and learning
infrastructure. This research did not reveal all of these factors, but limited to tutor commitment, SKB leadership ,
and the environment of the working climate is predicted to affect the effectiveness of learning, and impact on
learning outcomes.The aim of this research is to analyze the direct affects (a) factors tutor commitment to the
effectiveness of learning; (b) factors of SKB leadership to the effectiveness of learning; (c) environment factors
work against the effectiveness of learning; (d) the effectiveness of the learning plan on learning outcomes; and (e)
the effectiveness of learning implementation toward learning outcomes.
Literature Review
Various theories , concepts , ideas which serve as a reference and as well as theoretical base in solving
research problems formulated above explained in the following description . Scheerens and Creemers (1989: 691706) developed a model that links several levels of the education system that contributes to the effectiveness of
learning. The model was demonstrated that factors in the educational unit level and grade level affect the
effectiveness of the learning and achievement of learning outcomes. Models that have been tested show that
ultimately focused on learning behavior and educational outcomes. The diagram below shows the multi-level
contextual relationship to improve the quality of the learning process.
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-managerial processes of
educational unit.
(leadership, working
environment, culture, work)

Learning
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Variable background,
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Diagram Multilevel Contextual Model for Learning Effectiveness
(Source: Scheerens & Creemers, 1989)

Educational outcomes

Successful implementation of an equal educational learning strategy will depend on tutor competence in
using methods, techniques, and tactics of learning. It is believed, each tutor will have the experience, knowledge,
ability, skill, and even a different view in implementing the learning. Thus the learning effectiveness is determined
by the commitment of tutors. The learning process is designed to provide new knowledge, new skills, by
encouraging individuals to achieve more than what he knows. Tutor role as an educators of equal education more
creating an atmosphere, to give meaning to the generalizations (Lunandi, 1982:27). A number of factors can affect
the effectiveness of learning investigate from educators factors, those are formative teacher experience, teacher
training experience, and teacher properties (Dunkin, 1974:92). Teacher formative experience, include sex as well as
all of their life experiences into their social background. Teacher training experience, including experiences related
activity and educational backgrounds, such as professional training experience, level of education, experience
positions. Teacher properties is everything related to properties owned, such as attitudes toward the profession,
attitude towards learners, ability or knowledge in the management of learning and assessment of learning and
mastery learning materials. Increasing commitment does not always lead to behavioral change, but a positive
relationship between these two variables is shown in research of Carwright and Stanford in Green (1980). In general
commitment is individual psychological bond to the organizations that include a sense of involvement in a work,
loyalty, and trust in the values of the organization Mguqulwa (2008:21). Another look at the commitment
formulated by Meyer and Allen Chited Shirbagi (2007), by dividing the commitments into affective commitment,
continuance commitment, and normative commitment. Affective commitment is individual’s emotion attachment to
the organization, continuance commitment refers to the individual’s recognition to the benefits as a member of the
organization, particularly in terms of cost, and normative commitment refers to the sense of individual obligation to
the organization.
By systematically utilize the function of leadership, planning and using the right approach it is possible to
boost the achievementof the effectiveness learning of educational equality in the future. It is based on the fact that
availability of funds, infrastructure, facilities, and other educational instruments may not be able to be utilized to the
maximum, efficient, and accountable without any strong of leadership, or a leader who is able to activate all o f
educational component. With the existence of the leadership that is able to influence and mobilize all of education
resources (human and non-human resources) is predicted can spur and simultaneously trigger the attainment of
quality of education learning equality. In other words, the availability of educational resources may not be able to be
utilized optimally without any leader who is able to motivate, here it is the importance of educational leadership in
achieving the quality of education. SKB chief as a unit leader is an educational leader at the operational level at the
forefront coordinating efforts to improve the quality of learning process. Sociological studies about the effectiveness
of educational unit indicates that the leadership of chairman of the organizing educational unit plays a very
important role and vital. Research conducted by Wohlstetter , Priscilla (1997:18) concluded that the attention of the
leader of the educational unit was higher against quality couching, its commendable behavior, and the attitude of
responsiveness in raising issues addressed significantly decrease the frequency of behavior is not commendable
learner and otherwise to improve the life of the unit education.

Conceptually, the environment and working climate in the educational unit is defined as a set of attributes
that gives color or character, spirit, ethos, spiritual atmosphere of any educational institution
(Fisher & Fraser, 1990). Operationally, as well as understanding climate on weather, environment work climate in
education units are measured using the average of the community perception of education units on aspects that
determine the work environment. Research on educational environment shows that the atmosphere as well as other
factors such as curriculum, facilities, and school leadership, learning environment in the classroom and school have
an important role in the formation of effective educational unit. For two decades, the learning environment is
considered as one of the determinant factors of the effectiveness educational unit (Cremer et al., 1989). Fisher and
Fraser (1990) better process learning. Freiberg (1998) asserts that a healthy working environment contributes against
the effectiveness of learning process significantly. He argues that the creation of a conducive environment makes all
members perform their duties and their role optimally. Sweetland and Hoy (2000) stated that the working climate of
educational unit in which educator empowerment a priority is very essential toward the effectiveness of learning in
the estuary affects learner’s achievements overall.

Method
This research aimed to examine the affect of tutor commitment variable, SKB leadership, and working
climate against of the effectiveness learning of equality educational;all at once is investigated the influence of the
learning plan, and implementation of learning toward learner’s outcomes. This research is included a survey
research with subtracting sample of population that using questionnaireas an instrument to collect primary data.
Therefore, this research was analyzed using inferential statistics intended to analyze the data samples to be
generalizable to the population. For the design of the study determined using linear regression analysis.
Variables revealed in this research include the independent variable, and the dependent variable: (a)
Independent variable is the cause of the suspected or variable occurs first. The independent variable (X = XI, X2,
and X3) are various factors that consists of three variables: the commitment tutor (XI) , the leadership of the head of
LCS (X2), and the work climate (X3) ; and (b ) the dependent variable (the dependent variable) , the effectiveness of
educational learning equivalence (Y) . The research sample is a group of members that are part of the population,
and has the characteristics of the population. As the samples was determined at 204 people of the total population of
432 people with engineering tutor equal education "Area proportional random sampling”.
The effectiveness of learning measured from the behaviors tutor in the planning and implementation of
learning in the manner of indicator of using methods, learning materials and media, communicate with learner,
demonstrating their treasure of learning methods, encouraging and directing the involvement of learners, develop a
positive attitude, beingaboveboard to the learners, featuring activities in learning, and asses the learning process and
supervise the activities of learners. Commitment tutor refers theory developed by Mowday, Strees and Porter (in
Mguqulwa, 2008) consists of three indicators that can foster commitment, namely: (1) a strong believe and
acceptance of the goals and values to the organization; (2) a willingness to exert the great effort on behalf of the
organization; (3) a strong desire to maintain membership in the organization. The indicator used to measure
leadership LCS refers to a theory developed by Lipham, namely: (a) have a vision; (b) have the assurance that study
group is to study the learners; (C) respect of human resources; (D) communication skills and listening; (E) act

proactively; (F) the development of openness; and (f) are willing to face the risk (Lipham, 1974: 146).The work
climate indicatorsis based on the theory Caldweel and Spinks (1992 : 148 ) , which contains: their work rules ,
upholds norms and customs in force, the creation of a family atmosphere , atmosphere / climate work to support the
work , created transparency in decision-making , the intimate relationship between people involved , the study
supports the activities and presence of adequate incentives for the personnel involved .
Instrument used for data collection was a questionnaire. To calculate the validity of the instrument used by
the Pearson product moment formula (Suharsimi, 2002) calculations using SPSS / PC + release 10.0 (Santoso, 2003)
. While the reliability of the data collection instruments used in this research is to test the internal consistency. In the
internal consistency reliability testing done by trying out the instrument, then the data were analyzed with alpha
technique. Data were analyzed using linear regression analysis. Data analysis was performed after the normal
requirements and test fulfilled classical assumption violation.

Result
A. Result of Research
The results of calculation parameters on the significance of the independent variables affect the dependent
variable (the learning effectiveness) are presented in the summary table below:

Table 1 Summary of the results of the calculation of the independent variable
parameter significanceinfluencing the effectiveness of learning
Exogenous Construct
Skor

T
Note
5%
Tutor Commitment
3,41
1,96
Significant
SKB chief Leadership

4,17

1,96

Significant

Work Climate

3,49

1,96

Significant

Results of the analysis of the effect of variable tutor commitment, SKB chief leadership, and the work
climate, the effectiveness of learning (measured on the effectiveness in planning, implementing , supervising and
assessing the learning process), presented in the summary table below:
Table 2 Summary of results of regression analysis of factors influence commitment tutor ,
LCS chief leadership , work climate of the effectiveness of learning
 0,05

Endogenous
Exogenous

Construct

Construct

Effectiveness

T

Direct

Indirect

Total

Effect

Effects

Effect

Note

of Learning
Tutor Commitment

0,43

3,41

1,96

18,49

6,35

24,84

Significant

SKB Chief Leadership

0,67

4,17

1,96

44,89

7,50

52,39

Significant

Working Atmosphere

0,49

3,49

1,96

26,57

6,69

33,26

Significant

Table 3 Summary of regression analysis of factors influence the learning plan , and
implementation of learning to the acquisition of learning outcomes
Endogenous
Exogenous

Construct

Construct

Outcomes of

T

 0,05

Direct

Indirect

Total

Effect

Effects

Effect

Note

learning
Learning Plan

0,45

2,51

1,96

29,47

9,22

38,69

Significant

Implementation of

0,64

2,61

1,96

40,96

9,79

50,75

Significant

Learning

Based on the scores are presented in the table can be explained as follows:
1.

The major variable path coefficient commitment to learning effectiveness was 0.43 with a positive
direction, which means that the stronger the commitment which tutor have, the stronger the learning
effectiveness. Large direct influence factors on the effectiveness of learning tutor commitment of (0.43) 2,
or 0.1849. Thus it can be seen that 18.49% effectiveness of study due to factors inherent in a commitment
to tutor concerned. While the magnitude of the variable scores indirect influence on the effectiveness of
learning tutor commitment because of its relationship with the leadership and working climate factor is
6.35%. Means in total (total effect) influence factors tutor commitment, leadership, and work on the
effectiveness of the learning climate 24.84%.

2.

Great leadership path coefficients of the variables of the effectiveness of learning is 0.67 with a positive
direction, which means that the stronger leadership, the stronger effectiveness of study designed by the
tutor. The magnitude of the direct influence of the effectiveness of instructional leadership variables of
(0.67) 2, or 0.4489. Thus it can be seen that the leadership factor of 44.89% direct impact on the
effectiveness of learning. While the magnitude of score indirect influence on the effectiveness of
instructional leadership variable because of its relationship with the variable commitment tutor, and 7.50%
working climate. This means that in total (total effect) variables influence the leadership, commitment
tutor, and working climate of the effectiveness of learning is 52.39%.

3.

The path coefficients of the major climate variables work against the effectiveness of study is 0.49 with a
positive direction, which means that the better the working environment is developed, the more effective
the learning process carried out by the tutor. The magnitude of the effect of climate variables work directly
on the effectiveness of learning is equal to (0.49) 2, or 0.2657. Thus it can be seen that 26.57% of the
changes that occur in the learning effectiveness is directly due to the favorable work climate. While the
magnitude of score indirect influence variable climate atmosphere work on the effectiveness of learning
because of its relationship with the variable tutor commitment and leadership variables was 6.69%. This
means that in total (total effect) influence the working climate variables, tutors commitment and leadership
on the effectiveness of learning is 33.26%.

4.

Factor learning plan gives direct effect (direct effect) to the acquisition of learning outcomes residents learn
by 29.47%, while the direct effect (direct effect) the implementation of learning to the acquisition of
learning outcomes residents learn by 40.96%. Thus the magnitude of the effect of the implementation of
learning to the acquisition of learning outcomes learners showed a higher score than the magnitude of the
effect of the acquisition of the learning plan learning outcomes residents learn with a ratio of 40.96%:
29.47%.
For more details, diagrams path variable effect tutor commitment, SKB leadership, and the working
environment of the effectiveness of learning can be explained in the following stripe diagram.

Tutor
commitment
rX1X2= 0,14
rX1X3= 0,51
rX2X3= 0,21

(X1)
Leadership
(X2)

Learning Plan
18,49
44,89
26,57

29,47
The
effectiveness
of learning

Learning
Outcomes

Work Climate

40,96

(X3)
Learning Implementation

Line Diagram factors influence tutor commitment, leadership,and working climate of the effectiveness of learning

B. DISCCUSION
Based on the path diagram tutor factors influence commitment, leadership LCS, and the work
atmosphere study of the effectiveness learning above can be addressed:
Variable commitment to have a significant influence on the effectiveness of learning, with the amount of
direct influence 18.49%. The study's findings are in line with the concept expressed Gibson (2000: 54-55), which
explicitly explain their real influence of individualvariables (knowledge/ capability) on behavior and work
performance of the duties of the individual concerned. Research conducted Borich (1988) found an effect of the
characteristics (personality and attitude) to the quality of learning and educational outcomes in the form of products
and the enhancement of skills of learners. Commitment is one of the predisposing variables (individual
characteristics of the sub-variables) that influence a person's behavior, there are other variables sub (sub
psychological variables) that a person's attitude. Commitments related to the behavior, attitude is composed of three
components of understanding, compassion, and behavior. As noted Robbin (2001: 174) of commitment can be seen
as a predisposition to react in a way that is favorable or unfavorable to objects, people, concepts, or whatever, that
attitude associated with a person's behavior. The results of the study support previous research from Hamadi (2011),
Ruswenda (2011), and Wadhwa (2012) which states the commitment, in this case the supervisor as a determinant in
the implementation of effective academic supervision.
SKB chief leadership variables have a significant influence on the effectiveness of learning, with the
amount of direct influence 44.89%. The findings of this study support previous studies that found no relationship

between leadership style displayed by the work behavior (Heck, 2002: 25); and other studies conducted Martono
(2007: 5) found that school leadership has a strategic role within the framework of management and head of the
school is one of the most important factors in the success of the school.
Variable working climate atmosphere provides a very significant influence on the effectiveness of
learning, with the amount of influence 44.89%. Several studies and views that support the results of this research
include: Research Steffen (1996) of the climatic influences of work organization as a determinant of quality of
service, independent variables: the commitment of staff, work rules, job descriptions, and labor relations, the
research concluded that the commitment of the staff, work rules, clarification of the task, and the working
relationship marred openness is positively correlated to the dependent variable, namely the quality of service; The
other view expressed Rodwell, et.al, (1998) about the practice of organizational communication in the context of
human resource management, climate variables work, communication work, work rules, affect the behavior of labor.

Conclusion
1.

The variable tutor's commitment to give effect to the effectiveness of learning, with the amount of direct
influence of 18.49%; the indirect effect of 6.35%; and the effect of a total of 24.84%.

2.

The variable of leadership gives the influence toward the effectiveness of learning, with the amount of
direct influence of 44.89%.

3.

The working atmosphere variables impact the effectiveness of study, with the amount of direct influence of
26.57 %; the indirect effect of 6.69%; and the effect of a total of 33.26 %.

4.

Variable lesson plans directly affect learning outcomes learners acquisition of 29.47 %, the indirect effect
of 9.92 %; and the effect of a total of 38.69 %. While the direct effect of the implementation of learning to
the acquisition of learning outcomes residents learn by 40.96 %, the indirect effect of 9.79 %; and the effect
of a total of 50.57 %.

Suggestion
1.

Enhancing the effectiveness of equality of educational learning is done through an increase in the variable
having a low coefficient of which is still, primarily increased commitments tutor, and increased work
motivation tutor .

2.

Training teaching models, learning curriculum and instructional media based on the philosophy, principles,
and approaches of non-formal education (andragogy) needs to be given to the tutor to improve his behavior
effectiveness in learning.

3.

To improve the working climate conducive for tutors gain comfort in the work, and these conditions will
provide positive support for the tutor to actualize himself. Strengthening work climate that is believed to
support the quality of the education process of equality is their work rules referenced in the learning
process, the norms are upheld, development attitude of openness between the organizer and tutor .

4.

There should be further research to increase or develop any other variables that have not been revealed in
this study. However, further research will be able to add insight into the effectiveness of equality of
educational learning that continuously require improvement towards more innovative.
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